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S46: 123/BC-CSBR-BCBPTBYV Ba Ria-Viing Tau, ngay AC thang 02 ndm 2024

BAO CAO
Két qua giam sat Quén 1y rirng bén vitng nim 2023

Thuc hién Phuong 4n Quéan ly rung bén viing, S tay san xut cao su bén vimg
sd 1268/QP- -CSBR ngay 01/12/2020 va Quyét dinh sb 2622/QD-HPQTCSBR ngay
30/12/2022 vé bd sung Phuong 4n Quan ly rimg bén vitng ctia Céng ty CP Cao su
Ba Rja. Céng ty bdo cdo két qua giam st thuc hién Phuong an quan ly rimg bén
viing nam 2023 nhu sau:

1. Dién tich:

—~ - Dién tich dat dang quén ly : 8.249,29 ha, trong d6:
+ Dat trong ring cao su SXKD: 6.199,1%ha.
+ Dét trdng rimg cao su KTCB : 1.758,59 ha.
(Giam 0,21n ha do ban giao mdt béng Sdn bong da Binh Ba).
+: Dét trdng rimg cao su t&i canh: - 92,73 ha.
+ D4t vuron uvong & nhin gidng cdy cao su: 2,72 ha.
+ Dét trong cay khéc: 110,93 ha.

+ DAt du kién ban giao dia phuong Xuén Son: 268,42 ha.
(Giam dién tich do ban giao dia phuong 47,4ha).
+ DAt phi nong nghiép: 85,13 ha.
- Dién tich rimg cao su da cép chimg chi: 4.491,32 ha.
I1. Hoat ddng Kinh té:
: - Dién tich rimg cao su thanh ly trong nam: 92,73 ha.
( - San luong mu cao su khai thac trong nam: 9.829,941 tan.
- S6 ngudi nhén trong xen: 10 nguoi, dién tich trdng xen: 561,10 ha, trong do:
Trong xen cay chudi: 511,30 ha, cdy cao su: 28,57 ha, dua hau: 21,23 ha.
III. Tong hop két qua kiém tra, giam st cac hoat ddng quan ly rirng
1. Tén suét gidm sat:
- Chp do Cong ty: 02 lan.
- Cép d6 Phong ban: 04 lan.

- Cép do Nong trudng: 01 lan/thang.
- Cap do Poi/td - Ban ky thuét - bao vé - VP nong truong: 01 1an/tudn

- Chp d6td san xuét —t6 BV, hang ngay.
- Khac: Khi cé phat sinh
Tuy tirng hoat dong ¢6 ndi dung, thoi diém, tang suét thuc hién gidm sat khac
nhau.
2. Két qua giam sat




Tan suit Kétqua | Ghi
giam sit giam sat | cha
STT N¢i dung Néng khong
T, doi trudmg Cty Pat | dat
Hoat dong trﬁng tai canh va chim
1 | séc VC.XDCB (ké ca ngudi nhin
khodn) .
Trang thiét bj (mdy méc...), vét li¢u Hing 01 _
(cdy con...) ngdy lan/thang | Ol lan/ndm | X
Ky thuét thi céng (néu diing may Phdihop | 01 Khi c6 phit
moc): GS lan/thédng sinh X
Phdi hop | Khi c6 phat | Khi c6 phat
Sb ngudi ky HDLD GS sinh sinh X
Khi co .
Sb ngudi duoc tip huin phat sinh | 01 lin/nam | 01 lan/ndm | X
Héng .
Bio ho lao ddng (Qudn, 4o, ... ): nedy | 01 ldn/ndm | O1lan/nam | X N
Tién lrong, bao hiém va cac ché do Khi c6 01 Khi ¢6 phat
dugc nhin phét sinh | 14n/thang sinh X
Hing 01 )
V¢ sinh, an toan lao déng ngdy | lén/thang | 01lan/ndm | X
Hing 01
Thu gom réc thai_ ngdy | lin/thang | 01idn/nim | X
Khi ¢6 | Khi c6 phat | Khi c6 phat
Tai nan lao dong (néu co) phat sinh sinh . sinh
Khi c6 phat
Téc dong moi trudng: sinh X
] Khi c6 phat | Khi c6 phat
+ X061 mon dat sinh smh X
+ T4c dong mdi trudng khac 01 lan/ndm |
2 | Hoat dong khai thic rirng cao su
1.1/ | Khai mu cao su
Khi thu
, Khi ¢6 phat | tuyén méi
S6 nguoi ky HDLD sinh laodéng | X
) , Khi co ‘ Toan b lao
S0 nguoi duge tip huan phat sinh | 01 lan/nam dong X
‘ Khi co ]
Béo h{ lao ddng (Quén, 4o, gidy, ... ): | phét sinh | 02 lAn/nim | 02 ldn/nam | X
Tién luong, bao hiém va cac ché 4o Hiang
duoc nhén thdng | 04 lan/nim | 01 lAn/nam | X
Hang
Vé sinh, an toan lao déng ngdy | 04 1in/nam | 02 lAn/nam | X
Héng
K¢ thuit khai thac ngdy | 04 lan/nam | 02 lin/ndm | X
Thu gom, bao quan mu - vé sinh dung Hing
cu ' , ngdy | 04 lin/nam | 02 ldn/nim | X
Str dung héa chat va thuoe BV thuc Hing
vit ngdy | 04 lin/nam | 02 lAn/nim | X
Thu gom réc thai ” 04 lan/nam | 02 lAn/nam | X
Tai nan lao déng (néu co) Khicé | Khi cé phat | Khico phat | X
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Tan suat Két qua | Ghi
r giam sat giam siat | chu
STT N¢i dung Nong khong
T, doi trudmg Cty Pat | dat
phat sinh sinh sinh
2.2/ | Khai théc gb cao su
Khi cé phét ‘
L Hop ddng khai théc va PLHD (néu co) sinh 01 lin/nam | X
' Khi cé phat i
Sé ngudi duoc tép huan sinh Ol lan/nam | X
Khi c6 phat i
Trang thiét bi (mdy méc...) _sinh 03 lan/nam | X
1 Vé sinh lan trai (néu co) Hang ngdy | 03 lan/mam | X
{[ Bao ho lao dong (Quan, do, giay, ... ): Hingngay | 01 lownim | X
| Tién luong, bao hiém va cac ché d6 .
! duoc nhén 01 lé.n/théng X
Khi cé phat .
V¢ sinh, an toan lao dong: sinh 01 lan/ndm X
Khi c6 phat | 01 lan/nim
+ Chit ha nimg ciy cao su sinh X
Khi c6 phat | 01 lan/nam
+ Béc xép g6 cao su sinh X
Khi c6 phat | 01 lan/nim
+ Vian chuyén gd cao su sinh X
Thu gom rac thai Hing ngay | 01 lin/nim | X
' Khi c6 phét | Khi c6 phat
Tai nan lao dong (néu co) sinh sinh X
Tac dong mdi trudng: 01lan/ném |
’ Khi c6 phat | 01 1dn/nam
+ X6i mon dat sinh X
+Tiéng on va khoi bui 01 lan/nam X
+ T4c dong méi trudmg khic 01 lan/ndm |
Hoat djng Bio ve, phong chong
3 | chdy va giai quyet khiéu nai tb co
) Khi c6 phat | Khi c6 phat
S6 ngudi ky HDLD sinh sinh X
£ . Khi c6 01 Khi cé phat
S6 nguoi duge tip huin phé'g sinh | 14n/théng sinh X
Hang Khi c6 phat | X
Béo h lao dong (Quén, 4o, gidy,...): ngdy | 02 lan/nim sinh
Tién lvong, bao hiém va céc ché do 01 ]
dugc nhén ‘ lin/thang | 01 lAn/nam | X
N Hang Khi c6 phat
Dung cu tuén tra va PCCC ngay 02 lan/ndm sinh X
Chdy rimg va cac hoat dong c6 nguy Hang 01 Khi c6 phat
co chdy rimg ngay lan/thang sinh X
o Hing 01
| Vésinh, an toan lao dong ngay lin/thang | 02 lan/nam | X
Th L Hiéng 01 )
U gom rac thai ngdy | lin/thang | 02 lin/nim | X
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Tan suit Kétqua | Ghi
| gidm sat gidm sat | cha
STT Noi dung Noéng khéng
Td, dbi trudmg Cty Pat | dat
Khic6 | Khic6 phat | Khi c6 phét
] 5 Su cd hat sinh sinh sinh X
Tai ngn Jao dong (nu c0) pKhi c6 | Khi c6 phat | Khi cé phat
iai quyét khiéu nai to céo phat sinh sinh sinh X
g:: Zﬁﬁf tranh crfép dét dai, 14n Khic6 | Khic6 phat | Khi c6 phat
chiém nimg cao su ‘phét sinh sinh sinh
St dung hoéa chit, phin bén, thudc
4 | BVTV va thu gom chit thai
Ké hoach sir dung thudc 02 lan/ndm | Ol lan/ndm | X
Thuong . -
S6 theo d&i nhap xuét tdn xuyén | 02 lan/nim | 01 lan/thdng | X
S6 theo ddi sir dung va thu gom chit Thudng . ‘
thai xuyén | 02 lan/nim | 02 lan/nim | X
Thuong 02 lan/ndm
Tép huén sir dung thudc, phin bon xuyén | 01 lan/nim ) X
Thuong 02 lan/ndm
Hudng din sir dung thudc, phan bon xuyén | 02 lan/n3m : X
Hang 01 02 lan/nim
Ban giao chét thai, rac thai ngdy | lin/thang X
Khic6 | Khic6 phat | Khi cé phat
Su cb (néu co) phét sinh sinh sinh
S | Hoat dong khic i
Theo d6i sinh truémg virdm ciy KTCB 01 ldn/ngm | 01 lan/ndm |
Theo d6i san lugng mi vudn cay kinh Hing
doanh ngdy | Hangngay | Hingngay | X
Kiém ké vuon ciy 01 lan/ndm | 01 Bn/ndm | X
Khi ¢6 phat
Céc hoat dong khac sinh

3. Danh gi4 tirng hoat dong va kién nghi (néu c6)

3.1. Két qua:

- Héa chit vat tu (bao bi, v4, ...): ¢6 ké hoach s dung, bang ké cip phat, sé theo doi

cAp phat va thu hdi bao bi, thung, ...

- C6 ké hoach tap huén, danh sich n
ddng, tip huan cong tac phét trién rimg bén
- Ho so nha thiu phu: C6 hop dén

giam sat cic hoat dong,
hoat, ...

- HO so kiém tra, gidm sat cac hoat don

Phong chong chay,
3.2.Kién nghi

- Mbt s6 noi dung trong hé so theo déi giam sat chura phu hop.

guoi lao ddng tap huin An toan v€ sinh lao
ving.
g, ké hoach thuc hién céc hoat ddng, phiéu
hé so tdp huén BHLD, hd so thu gom X 1y rac thai sinh

g tai 16 nhu: Céng tac bao vé ring cdy,
tuén tht trong ATLD, vé sinh méj truong.




- Céc don vi quan tam nhiéu dén hoat dong thu gom rac thai & vung ven khu
dan cu, phdi hop véi dia phuong ting cudng céng tac tuyén truyén nguoi lao
ddng, gia thudc va dan cu gift gin moéi trudng vé sinh chung.

- Giam sat thudng xuyén céc hoat dong ctua nha thau phu trong hoat dong
trdng xen, thu gom rac thai ddm bdo an toan vé sinh mdi trudng.

- Tang cudng gidm sat thuc hién noi dung ton tai da nhic nha.

- Céc Phong ban c6 lién quan sém cé y kién @ xuit Lanh dao Céng ty thuc
hién céc kiém nghij cia don vi trong Béo céo gidm sat hoat d6ng quéan Iy rimg bén
ving.

4. Ké hoach kiém tra, giam sat.

pé nghi céc don vi, ca nhén dugce phan céng tuan thu thuc hién t6t K& hoach giam sat
danh gia thuc hién Phuong 4n Quan 1y rimg bén vitng nam 20244,

Noi nhin: REONG BAN CHI PAO PTBV
- Ban chi dao PTBV Tép doan “BC™; ?
x

- HPQT Céng ty;

- Ban Diéu hanh, BKS Céng ty;
- Ban chi dao PTBV Cong ty;

- Cong doan, DTN Coéng ty;

- Céc dom vi truc thudc;

- Luu: VT. %



